
CHIEF’S CORNER
LEARNING FROM EXPERIENCE AND COMPLACENCY
We talk a lot about learning from experience and complacency.  As part of these discussions, we often find 
ourselves using history as our guide. One of the specific mediums I have personally witnessed many of you 
use with your team comes directly from the Line of Duty Deaths and Near Misses website. Last week, an 
article came across my news feed about a firefighter who was killed in the line of duty several years ago 

and I thought it was a good opportunity to share the lessons learned as our department prepares to welcome 16 new 
firefighters. Like any tragedy, there were details that were critical. This article is only to provide some information about 
the lessons learned that we can all use to be better.

Let’s talk about hose deployment and basic skills that are critical. How often do we say to ourselves something like, “why 
are we going over this particular skill again, everyone knows how to do it.” Well, this may 
be what we say, but is it accurate? We should be practicing the basics over and over again. 
As an example, I was recently at a station and the officer was conducting training that was 
centered on the basics of hydrant operations and water flow. This team was certainly well 
versed in what to do and were engaged with the activity. 

One of the other basic skills discussed in the article was about crawling versus walking. 
How many of us walk when we should crawl? Kind of a basic question and skill and yet in 
this line of duty death, not crawling was a problem. Simply, if you can’t see your feet, you 
shouldn’t be on your feet. Poor visibility leads to movement that is too fast, which can 
cause injury or death by a fall or entrapment, missed cues like vision, touch, and hearing.  

Another basic skill that we don’t often think about is the door swing. In most cases, 
the door swing can tell you whether you are heading out or in. In a residential setting 
an inward swing means you are going deeper into the residence, an outward swinging 
door means you are leaving the core of the residence and moving toward an exit. In a 
commercial setting there can be some confusion with the swing, although it is important 
to mention that the outward swing typically will lead you to an exit path or a larger open 
space. In the end, when you are pre-planning, make mental notes about the door swings.

Out of many tragedies comes the need for better communication. There are several ways 
to improve communication, both verbal and non-verbal. Practice regularly with changing 
radio channels and working the radio while wearing your gear and being active. As an 
example, it does not do you any good to practice changing channels during the morning 
check with the radio laying on a seat and without your gloves on. Remember to limit 
radio traffic to what is most important for the Incident Commander and others working at 
the scene to hear. In an effort to articulate the proper message, we can get long winded, 
which means someone else may not be able to communicate, and more importantly, a 
long message may be misunderstood as the Incident Commander attempts to key in on 
particular information. When working on your team, it is a good idea to use verbal cues 
(not over the radio) while working in the same area. We are all “kill it and eat it” people
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NEW HIRES
We are excited to welcome the following new members to 
the Lynchburg Fire Department, effective March 30, 2022:

Justin Sheppard is the son of retired 
Firefighter III Tom Sheppard. He has 
served with Campbell County Public 
Safety since 2020 and prior to that 
he served with South Boston Fire 
Department as an Engineer. Justin is 
a graduate of Rustburg High School 
and received his Associates Degree in 
Fire Science Technology from Central 
Virginia Community College. Justin is an Emergency 
Medical Technician-Basic and has a variety of Virginia 
Department of Fire Programs certifications, including: Fire 
Instructor II, Fire Officer II, Driver Pump Operator, NFA 
Leadership I, II, and III, among others.

Sourinthone “Michael” Maokhamphiou 
comes to Lynchburg having served with 
Petersburg Fire and Rescue since 2004. 
Michael is a graduate of Highland 
Springs High School and  is an 
Emergency Medical Technician Basic. 
He has accumulated a wide variety 
of training through the Virginia 
Department of Fire Programs, 
including: Fire Instructor I, Strategy and Tactics for 
Initial Company Operations, Driver/Operator – Pumper 
Certification, and Driver Operator – Aerial Certification.
 

2021 ANNUAL REPORT
By: Fire Chief Greg Wormser
The Lynchburg Fire 
Department’s 2021 
Annual Report is complete 
and is available on the 
department’s website. This 
report has been shared with 
the City Manager and will be 
shared with City Council in 
the very near future.  

We are excited about the 
information that this report 
captures which provides a 
great synopsis about the 
wonderful work we do every day.

CONGRATULATIONS
— Congratulations to Captain Joey Kilgore and Master 
 Firefighter Casey Kilgore on the birth of their 
 daughter, Poppy Angelee Kilgore. She was born 
 March 2, 2022 and weighed 7 lbs., 5 oz.  

— Congratulations to Firefighter Megan Floyd and her 
 husband, Hunter, on the birth of their daughter, 
 Ella Rae Floyd. She was born March 15, 2022 and 
 weighed 6 lbs., 5 oz.

— Congratulations to Captain Eric Mendel and his wife, 
 Katie, on the birth of their son, Owen Thomas Mendel. 
 He was born March 19, 2022 and weighed 7 lbs., 10 oz.

CHIEF’S CORNER, Continued
and when we see a problem, we want to address it. Verbal 
cues ensure that the team is working together for the 
common goal and that everyone is accounted for. A fun 
way to work on verbal and non-verbal communication in 
the station is to lay out some PVC pipe and fittings and 
work as a team to assemble the parts.

Finally, don’t allow complacency to rule your train of 
thought or your work. Every call is different, every 
situation is not predictable and we should train 
ourselves to recognize similarities but to not fall victim to 
complacency. There is a fine line between the, “I have seen 
this before” mentality and shrugging off the reality that it 
is a different call on a different day that may have a very 
different outcome. Remember to train like you fight, and 
recognize that one of the ways we build value in our team 
is to prepare as one.
        
    Tex
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APRIL ANNIVERSARIES
The following members celebrate their anniversary 
with the Lynchburg Fire Department this month.

 Harvey Morgan  26 years
 Jody Mayberry  26 years
 Tammy Fore  21 years
 Scott Hargis  20 years
 Tim Jackson  20 years
 Van Johnson  20 years
 Stuart Massie  20 years
 Steve Ripley  20 years
 Nick Thomas  20 years
 Casey Kilgore    8 years
 Sean McCleese    8 years
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IS YOUR PATIENT’S BLOOD PRESSURE ACCURATE?
By: Candace Brown, EMS Training Captain
One important tool we have at our disposal when assessing patients is the ability to obtain a blood pressure. Blood 
pressures (BP) can be obtained manually with the use of a blood pressure cuff and stethoscope or automatically through 
a device such as our cardiac monitors. When obtaining a manual blood pressure, the cuff is inflated and the sounds 
heard through the stethoscope during cuff deflation are known as the Korotkoff sounds. Korotkoff sounds occur in 
five phases. Phase one is the first detectable sound and is recorded as the systolic blood pressure. The diastolic blood 
pressure is phase five when the sounds disappear. Automated or electronic blood pressures are also known as Non-
Invasive Blood Pressures (NIBP). Automated blood pressure machines detect air pressure changes within the cuff caused 
by blood flowing through the BP cuff extremity. The sensors estimate the Mean Arterial Pressure (MAP) and the patient’s 
pulse rate. The machine will then use the two numbers to calculate the systolic and diastolic blood pressures. 

But how do we know the reading we obtain is accurate? A good rule of thumb is to obtain a manual blood pressure 
on every call prior to obtaining an automated reading, especially on trauma calls. This can be achieved upon initial 
contact with our patients when we enter the residence. Once we have obtained a manual pressure and are transporting, 
subsequent readings can be obtained via the cardiac monitor. A few common blood pressure reading mistakes include:

Using the wrong-size cuff
This is one of the most common mistakes. The American Heart Association recommends using a cuff 
with a bladder length of 80% and width (inflatable portion) of 40% of the patient’s arm circumference. 
A good rule of thumb is to select a cuff that covers two-thirds of the distance between the patient’s 
elbow and shoulder.

Incorrect patient positioning
Blood pressures should be obtained at heart level. A false low blood pressure may be seen 
if the pressure is obtained above the heart level; and a false high may be seen if the limb 
being used for the pressure is below the level of the heart. 

The most accurate pressure can be obtained with the patient in the seated upright 
position with the arm at the patient’s side. If the pressure must be obtained in a patient 
lying supine or on their side, hold the limb at mid heart level when obtaining the blood 
pressure.

Incorrect cuff placement
The blood pressure cuff should be placed on the upper arm placing the cuff on bare skin. The stethoscope is placed at 
the bend of the elbow over the brachial artery. The patient should remain still, without talking, and their legs should not 
be crossed. Occasionally, other sites have to be used such as the forearm, wrist, thigh, or calf.

Normal reading prejudice
Having a prejudice or bias for a normal reading is known to contribute in blood pressure measurement inaccuracies. 
Background noise can play a role into inaccurate 
measurements.

Not factoring in electronic units correctly
When using NIBP methods, the MAP and the 
pulse need to be accurate. One way to determine 
if the cardiac monitor is calculating an accurate 
pulse is to check for the patient’s pulse manually, 
typically by measuring the radial pulse. If the 
radial pulse you obtain matches closely with 
the monitor’s reading, the readings should be 
accurate. If discrepancies are found, it may be 
possible that the cardiac monitor is in need of 
calibration.

Blood pressure has been an important tool for assessment and patient management. Providers should always ensure 
equipment is in good working order and used appropriately in order to ensure accuracy in blood pressure management.
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SAFETY CORNER
Fire & Life Safety Initiative 13 —
Psychological Support
By: Captain Jennifer Collins, Health & Safety Officer
“Initiative 13 means that firefighters and EMS 
professionals and their families must have the 
resources to deal with the various complications 
that their jobs can bring to their lives, especially issues regarding emotional and psychological stress.” National Fallen 
Firefighter Foundation (NFFF), Everyone Goes Home, 16 Firefighter Life Safety Initiatives.  

Firefighters should have help dealing with everyday issues that all people face, like marital and financial problems. 
Different departments have different forms of services; however, it’s important that everyone understands what is 
available for them and their families when the time comes, not after.  

One thing you may not realize is that the Code of Virginia states, “No later than January 1, 2021, each employer of 
law-enforcement officers or firefighters shall (i) make peer support available to such law-enforcement officers and 
firefighters, and (ii) refer a law-enforcement officer or firefighter seeking mental health care services to a mental 
health professional.” The City of Lynchburg offers this through a separate panel of providers from the normal injury/
illness panel. The first point of contact is the Employee Assistance Program (EAP). After speaking with someone from 
EAP, a firefighter may then be referred to a PTSD provider for further evaluation. For more details regarding this, the 
presumption is available on-line at the website cited below. 

The most important thing concerning 
stress and psychological support for our 
department right now is awareness. We 
need to be more aware of each other’s 
stress levels and also be open to talking to 
our peers about things that stress us. The 
department plans to conduct training in 
mid-July that will help us learn about the 
most common concerns for firefighters 
including depression, anxiety, and substance 
abuse. The training will cover strategies for 
building and maintaining resilience and also 
how to recognize fragility in our co-workers. 
Also, please remember that our volunteer 
Chaplain program, as well as our Peer 
Support Team, are valuable resources that 
are also available for our firefighters. 

In 2017, the NFFF published the Fire Service 
Behavioral Health Management Guide. 
This and many other resources specific 
to fire and EMS are compiled at www.
everyonegoeshome.com.
NFFF, Everyone Goes Home, 16 Firefighter Life Safety 
Initiatives, retrieved from https://www.everyonegoeshome.
com/16-initiatives/13-psychological-support/

LIS, Virginia Law, Section 65.2-107. Post-traumatic stress 
disorder incurred by law-enforcement officers and 
firefighters, retrieved from https://law.lis.virginia.gov/
vacode/title65.2/chapter1/section65.2-107/
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INSPECTIONS/COMMUNITY RISK REDUCTION 
By:  Master Firefighter Matt O’Daniel
Every year the Fire Marshal’s Office (FMO) is responsible for inspecting/reinspecting various properties throughout 
the City of Lynchburg. The FMO is currently working on inspection for the following areas:

Inspections and/or reinspections for the three major colleges and universities in our 
city (Randolph College, University of Lynchburg, and Liberty University) are either 
completed or underway. 

Due to the size of Liberty University their inspections cannot be conducted all at one time. We spent several days 
on campus in January and after graduation we will return to the campus to continue to inspect the remaining 
residential buildings and several of Liberty’s off campus sites. 

Inspections of Hotels and Motels are currently underway. There are approximately 21 
hotels/motels in the City of Lynchburg. We anticipate the inspections to be completed 
during the month of April.

Over the next month the Fire Marshal’s Office will focus on completing inspections of 
the 33 child care facilities in Lynchburg. 

Along with our required annual fire inspections, we also completed inspections of all 
61 stores in River Ridge Mall, some of which will require reinspection. 

The Fire Marshal’s Office continues to look for ways to increase our overall 
Community Risk Reduction presence on social media. Below are some of the steps we 
have taken to achieve this: 

• Weekly educational/informational posts and videos are shared on the Fire Department’s Facebook page.

• The Fire Marshal’s Office is filming videos on various public education topics that will be posted on Facebook 
 and YouTube. 

• A list is being compiled of businesses in the city that will be used to form contacts and, hopefully lead to 
 future learning opportunities for those businesses regarding fire safety in the work and home environment. 

If you are interested in assisting with/participating in any of the videos that 
are being filmed, feel free to contact any member of the Fire Marshal’s 
Office. Also, if there are any businesses or colleges/universities that you 
would like to contact for site visits but you don’t have a contact, give us a 
call, we can help make that happen! During my daily inspections I often 
hear from owners/managers that our firefighters are welcome to come 
walk through anytime.

colleges/universitiescolleges/universities

Hotels/MotelsHotels/Motels

cHild care facilities/cHild care facilities/
otHerotHer

social Mediasocial Media

NATIONAL PUBLIC SAFETY TELECOMMUNICATORS WEEK
Dispatchers are always there to answer the call, providing an indispensable 
service 24 hours a day, seven days a week, 365 days a year. These individuals, 
who answer the 911 calls, work “behind the scenes.” Often times, they are 
the ones who begin a critical chain of life-saving events. They are a vital link 
between our community and fire, medical, and law enforcement agencies. 

Every year during the second week of April, telecommunications personnel are honored. The Lynchburg Fire Department 
would like to say thank you to our telecommunicators for everything you do, you are appreciated, not only during this 
week, but every day!
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REMINDERS/UPCOMING EVENTS
Leadership II Deadline

The deadline to register for Leadership II 
training is 

April 1, 2022

Pediatric Training (EMTAG)
April 4-7, 2022

April 11-12, 2022

United Way 5K on the Runway
April 10, 2022 at 8:00 a.m.
Lynchburg Regional Airport

For information and registration details, visit
runsignup.com/Race/VA/

Lynchburg/UnitedWayAirport5k

National Telecommunicators Week
April 10-16, 2022

Bailout Training (Facility)
April 13-14, 2022
April 18-21, 2022
April 25-27, 2022

Recruit Graduation
April 11, 2022 at 6:00 p.m.

Heritage High School

2022 BREMS Regional Awards Deadline
The deadline to submit nominations for BREMS 

Regional Awards is April 15, 2022. For more 
information, visit www.blueridge.vaems.org

STICO Deadline
The deadline to register for STICO training is 

April 15, 2022

State of the City Address
April 18, 2022 at 6:00 p.m.

City Council Chambers

Relay For Life
May 21, 2022 at Riverfront Park

International Festival
May 7, 2022 from 11:00 a.m. - 4:00 p.m.

Riverfront Park

National EMS Week
May 15-21, 2022

New Paramedic Recognition & Awards Banquet
May 18, 2022 at 6:00 p.m.

The Aviary (Miller Park)

PROMOTIONAL PROCESS INFORMATION
BY: Jonathan Wright, Deputy Chief
The 2022 Promotional Processes are underway for the positions 
of Master Firefighter and Fire Captain. Candidates will be 
notified by the City’s Human Resource Department when they 
are to report for the various assessments.  

The Battalion Chief Process application period opens at midnight 
April 1, 2022, and closes at 08:00 on April 25, 2022. 

Important Dates to keep in mind are: 

— April 25 – 30, 2022 
 Phase I Assessment Center l for Master Firefighter 
 and Fire Captain

— May 11 – 12, 2022 
 Phase I Assessment Center for Battalion Chief Process
 Phase II for Master Firefighter and Fire Captain Process

— Date to be determined
 Phase II of the Battalion Chief Process (candidates 
 will be scheduled through the Fire Chief’s Office 
 following Phase I.)

— July 1, 2022 
 Certified Roster of candidates complete.

CAPTAIN COPES RECEIVES AWARD
On March 15, 2022, Captain Earl Copes was presented with a 
Certificate of Merit and 
Public Service Medal from 
the National Society of 
the Sons of the American 
Revolution (SAR), Patrick 
Henry Chapter.

This award is presented 
annually by SAR to 
recognize individuals in 
public service sectors of 
Law Enforcement, Fire 
Safety, and Emergency 
Medical Services for their 
contributions to the community. 

Captain Copes was selected for this award because of his 
dedicated work at the Lynchburg Fire Department. President 
Mark Day commented of Captain Copes that, “through his 
coaching, the safety of firefighters and rescue of the public have 
been greatly enhanced.” 

Congratulations Captain Copes!

(L-R): President Mark Day and 
Captain Earl Copes


